Town of Madrid

Community Development Strategic Plan

What is a Community Development Strategic Plan?

A Community Development Strategic Plan establishes a community’s vision with specific goals and
strategies to revitalize the local economy and guide future growth. The strategy is intended to
provide local government, businesses, and citizens with a “road map” for planning, implement-
ing, and monitoring the progress of community revitalization.

Project Outcomes

The Strategic Plan will include an analysis of the Town’s population and socio-economic condi-
tions; the hamlet’s local business district; existing land uses, future development needs and areas
to promote infill development; the community’s existing and future water and wastewater needs;
a housing conditions survey; and an opportunity for community-involvement. The resulting plan
will be used to:

e Access future grant opportunities from State and Federal funding sources;
e Address substandard housing conditions within the Town;

¢ Identify economic development opportunities; and

e Identify infrastructure needs within the Town.

How Can | Participate?

' Roundtable Discussions

Date: Thursday, July 21st, 201 |
2 Time: 1:00 PM — 2:30 PM &
Y 6:30 PM — 8:00 PM
/4 Place: Madrid Community Building
Public Workshop
& Date: September 22nd, 201 |
Time: 7:00 PM — 9:00 PM
&4 Place: Madrid Community Building

Community Resident Survey
Date: Available Now to Sept. 29th, 201 |

Copies: Copies will be mailed to residents,
available at Town Hall & online at
www.townofmadrid.org
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